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Call to Order:

President Mike Harryman called the meeting to order at 8:20 a.m.
Mike welcomed everyone. Introductions were made around the room.

Approval of the Minutes:
The minutes of the June 16, 2010 meeting were distributed.

Motion to approve the minutes by Scott Porter.
Seconded by Doug McGillivray.
The minutes were approved, with correction, unanimously.

Treasurer’s Report:

The Treasurer’s report ending August, 2010, showing an ending balance of
$66,350.01 was distributed.

Committee:

Bylaws:

Scott Porter presented some potential changes to the OEMA Bylaws. The
finalized changes will be sent to the membership 15 days prior to the next
membership where a vote will be taken. The changes are:

e Expand the Executive Board to include two additional elected officers.
They would be At-Large members representing members in eastern and
western Oregon.

e Changing the date new officers assume their duties to November 1.



e Defining terms of office and time of election for the new At-Large board
members — two-year terms for both with the western representative
elected in even-numbered years and the eastern representative elected in
odd-numbered years.

e Defining the duties of the At-Large representatives as being
representatives and liaisons to the members in their respective regions.

e Renaming the Membership Committee as the Membership and Marketing
Committee and slightly revising its mission.

e Renaming the Training Committee as the Professional Development
Committee, overhauling its mission and moving the ORCEMS Committee
to a subcommittee level under the Professional Development Committee.

e Changing the name of emergency management workshop to emergency
management conference.

There was discussion from the membership regarding the proposed changes.
Some recommendations were supported. Scott will make appropriate revisions
and forward to the Board for review.

Strategic Planning:
Eric Plebuch discussed the strategic planning retreat held in August. He will be
finalizing a draft plan to share with the membership in December.

Membership and Marketing:

Doug McGillivray discussed the idea of a mentoring program. The membership
liked this idea but would like some guidelines regarding what the program will
entail. The committee will work on guidelines and present to the membership at t
future meeting.

Doug discussed the success of the complimentary membership program
implemented last year for business partners. The committee supports the idea of
expanding this program for any new members.

Motion by Doug McGillivray to adopt the recommendation of the Membership &
Marketing Committee to give a one year complimentary membership to new
members November 1 to June 30, 2010.

Seconded by Rick Carter.

The motion was approved unanimously.



Leqislative:
Joe Rizzi gave an update on activities of the Legislative committee. The

Committee developed a proposal and requested quotes to hire a Lobbyist for the
2011 Legislative Session. The responses were reviewed by the committee and
E-Board. After further discussion the Board is evaluating exactly what type of
services would best fit OEMA for this legislative session. Different options are
being investigated. An update will be given at a future membership meeting.

Mike Harryman encouraged all members to talk to their local Legislators and
keep them abreast of issues impacting emergency management. There was
discussion regarding a professional marketing campaign to alert Legislators of
OEMA and our mission.

Training & Education:
Dawn Blalack said the committee is working on updating the OEMA website to
include a one-stop shop of training available throughout the State.

Dawn also created the first OEMA newsletter which was unveiled to members at
the conference. She would like input for future articles and may call upon
members to provide a news story.

New Business:

Questions were asked regarding two topics; HB 3021 regarding Volunteers and
the OWIN project. Mike will ask for updates on these topics at the December
membership meeting.

There was no further business. The meeting was adjourned at 9:45 a.m.
Respectfully submitted,

Mary Davis
Secretary



