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OEMA EXECUTIVE BOARD MEETING
March 8, 2010
Conference Call

Members:

Jeff Sargent President

Mike Harryman President Elect
Tom Manning Past President
Mary Davis Secretary
Patty Hopkins Treasurer

President Jeff Sargent called the conference call to order at 2:30 pm.

The Board reviewed the agenda for the March 10, 2010, membership meeting.
The group discussed the proposed OEMA Marketing Plan to be presented at the
membership meeting. There was also discussion regarding the OEMA
presentation that Jeff developed and re-printing the OEMA brochure.

The Board discussed the updated strategic plan that Eric will present at the
meeting. Discussion regarding holding a strategic planning retreat to include the
strategic planning committee and other committee chairs.

Mike Harryman gave an update on planning progress for the October conference
in Hood River. He is working on identifying members for the Program Committee
and will send out a “Call for Presentations” following the membership meeting.

Discussion of the development of an RFP to hire a lobbyist was discussed. Jeff
will talk to the Legislative Committee Chair and ask for a short and simple RFP to
be prepared, with input from the Finance & Audit Committee. Target completion
date will be May 1.

There was no further business. The conference call was adjourned at 3:30 pm.
Respectfully submitted,

Mary Davis
Secretary



